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NGHI QUYET CUA PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN SUA HA NOI

V/v: Théng qua cdc bdo cdo hang nim; Chia cé tirc nam 2012;
Luwa chon don vi kiém todn nam 2013; Phdt hanh trdi phiéu chuyén déi

PAI HQI PONG CO PONG CONG TY CO PHAN SUA HA NOI

- Can cir Ludt doanh nghiép sé 60/2005/QH11 ngay 29/11/2005 ciia Quéc hi niede Cong
hoa xa hoi chu nghia Viét Nam;

- Can cir Piéu l¢ Cong ty sita Ha No¢i da duoc sva doi, bo sung va thong qua tai Pai hoi c6
dong thwong nién lan thir VII ngay 12/4/2008 va sira doi bé sung tai Pai hji co dong
thwong nién lan thir IX ngay 24/04/2010.

- Can cit Bién ban phién hop Pai héi dong cé dong Céng ty ¢6 phdn sita Ha Néi ngay
29/06/2013,

QUYET NGHI

Dicu 1: Thong qua cac bao cio sau dy:

1.1. Thong qua Béo cdo ciia Hoi dong quén tri vé hoat dong Cong ty nim 2012 va dinh
hwéng phat trién Cong ty nhw sau:

1. T1ép tuc thyc hién Chién luoc phat trién cong ty giai doan 2010- 2015 da dugc Dai hoi
dong cb dong thong qua ngay 24/4/2010. Theo do, Dai hoi dong c6 dong giao cho Hoi
ddng quan tri xem xét, quyét dinh dleu chinh ké hoach doanh thu giai doan 2013- 2015
cho phu hop véi tinh hinh thyc t& va dam bao can di giita myc tiéu ting truong va
muc tiéu lgi nhuan.

2. Kién dinh va tiép tuc di theo con duong canh tranh béng chét luong va tuc dau tu
quang ba cho cac thuong hi¢u IZZI thanh thuong hi€u sira hang dau danh cho tré em
Viét Nam. Theo do, Dai hoi dong co dong uy quyén cho Hoi dong quan tri xem xét,
quyét dinh viéc hop tac véi cac ddi tac dé dau tu phat trién thuong hiéu IZZI tai Mién
Nam, Campuchia, Myanma va céc nudc khac.

3. Duy tri va phat trién san pham chu luc sita UHT va tiép tuc dau tu phat trién san pham
stra chua an dé tang dan doanh thu sita chua an 1én 30% tong doanh thu.

4. Gian tién do dau tu Dy an mo rdng va nang cap nha may dén nam 2015.

5. Huy dong von dé sém trién khai dau tu Dy 4n phat trién ving nguyén lidu dé cung cép
stta tuoi cho san xuat Stra chua an va Stra tiét trung [ZZ1.
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1.2. Théng qua Bio cio ciia Ban giam ddc vé két qua hoat dong san xuit — kinh doanh
nim 2012 va Bio cdo tai chinh di dwoc kiém toan béi Cong ty TNHH kiém toan
ERNST & YOUNG véi cac chi tiéu co ban nhu sau:

Don vi: Triéu dong

% Ty l¢
Ké i
A 0
) A Nam Nam hoach Tyl (%)
Chi tiéu v (%) (Thue

2012 2011 nam AP

2012 (12/11) | hién/ke

hoach)

1. Doanh s6 ban hang (Bao gdbm VAT) | 250.683 | 310.689 | 335.500 80,7% 74,7%
2. Doanh thu ban hang (khong VAT) 234.862 | 282.445 | 305.000 83,2% 77,0%
3. Céc khoan giam trir doanh thu 11.300 10.365 12.000 109,0% 94,2%
4. Doanh thu thuan vé ban hang 223562 | 272.080 | 293.000 822% |  76,3%
5. Gia von hang ban 188.823 219.520 235.400 86,0% 80,2%
6. Loinhuan gop vé ban hang 34.739 52.560 57.600 66,1% 60,3%
7. Doanh thu hoat dong tai chinh 1.264 2.180 - 58,0% -
8. Chi phi tai chinh 5.798 5.188 8.500 111,8% 68,2%
9. Chi phi Marketing& Ban hang 38.313 37.730 35.500 101,5% | 107,9%
10. Chi phi quan ly doanh nghiép 12.505 10.539 10.500 118,7% | 119,1%
11.10. Loi nhuan/(10) thuan tir hoat 21.877 898 | 3100 | 24362% | -705,7%

dong kinh doanh
12. Thu nhap khéc 40.813 4.200 - 971,7% -
13. Chi phi khéc 17.719 1.692 - 1047,2% -
14. Loi nhuan/(18) khac 23.094 2.508 -] 920,8% -
15. :[lilcl)lrég loi nhuén (10) ké toan trude 1917 1610 3.100 75.6% 39.3%
16. Chi phi thué TNDN hién hanh 0 33 - 0,0% -
17. Loi nhuan (15) sau thué TNDN 1.217 -33 3.100 | -3687,9% |  39,3%
18. Lag co bAan ttfn moi cO phiéu 97 196 248 77.0% 39.3%
(dong/co phicu)

1.3. Thong qua Ké hoach san xuit - kinh doanh nim 2013 véi cac chi tiéu co ban nhu

sau:

Don vi: Triéu dong

Chi tiéy Thuc hién Ké hoach Chénh
nam 2012 Nam 2013 1éch (%)
1) 2) @) (4)
1. Doanh sb ban hang (C6 VAT) 250.683 336.050 34,1%
Doanh thu ban hang (khong VAT) 234.862 305.500 30,1%
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2. Cac khoan gidm trir doanh thu 11.300 12.200 8,0%

3. Doanh thu thun vé ban hang 223.562 293.300 31,2%

4. Gia von hang ban 188.823 205.100 8,6%

5. Loi nhuan gdp vé ban hang 34.739 88.200 153,9%

6. Doanh thu hoat dong tai chinh 1.264

7. Chi phi tai chinh 5.798 6.100 5,2%

8. Chi phi ban hang 38.313 68.800 79,6%

9. Chi phi quan ly doanh nghiép 12.505 10.200 -18,4%

10. Loi nhuan thuan tir hoat dong kinh doanh -21877 3.100 -114,2%

11. Thu nh@p khac 40.813

12. Chi phi khac 17.719

13. Loi nhuén khac 23.094

14. Tong loi nhuan ké todn trudce thué 1.217 3.100 | 154,7%

15. Chi phi thué TNDN hién hanh 0

16. Loi nhuan sau thué thu nhédp doanh nghiép 1.217 3.100 154,7%

17. Lai co ban trén ¢0 phiéu 97 248 | 155,7%
1.4. Thong qua Bao cdo ciia Ban kiém soat vé quén ly Cong ty nim 2012 ciia Hi dong

Diéu 2: V& viéc lra chon dom vi kiém toan cho Céng ty nim 2013:

quén tri va Ban giam déc Cong ty.

Dai hoi dong c6 dong ty quyén cho Hoi dong quan tri lya chon don vi kiém toan nim 2013

cho Cong ty la mot trong cac Cong ty sau day:

1. Congty TNHH KPMG

2. Cong ty TNHH ERNST & YOUNG VIET NAM

bia chi : Tz‘ing 16, Pacific Place 83B Ly Thuong Kiét, Hoan Kiém, Ha Noi.
Fax: 84-4-39461601

bién thoai: 84-4-39464600
Website:www.kpmg.com

bia chi : Tﬁng 15, Toa nha Daeha, 360 Kim Ma, Ba Dinh, Ha Noi.

bién thoai: 84-4-38315100
Website:www.ey.com

3. Coéng ty TNHH DELOITTE VIET NAM
Tru s6 chinh: Tang 12 S6 34 Lang Ha, Pong Pa, Ha Noi.
Fax: 84-4-62885678

bién thoai: 84-4-62883568
Website: www.deloitte.com/vn

Fax:84-4-38315090
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http://www.ey.com/

4. Cong ty TNHH GRANT THORNTON VIET NAM
Dia chi: Tang 8, Toa nha 39A Ngb Quyén, Quan Hoan Kiém , Ha Nbi.
Dién thoai: 84-4-22202600 Fax: 84-4-22206449
Website: http://www.gt.com.vn

5. Coéng ty TNHH PRICEWATERHOUSECOOPERS VIET NAM
Dia chi: Tang 4, s6 29 Lé Duén, Quan 1, Tp.HCM
Dién thoai: 84-8-38230796 Fax: 84-8-38251947
Website: http://www.pwcglobal.com

Pidu 3: V& viéc chia ¢b tirc nim 2012 va phwong an xir Iy tai chinh, cu thé nhw sau:

(i)  Dai hoi dong cd dong nhét tri khong chia ¢d tirc ndm 2012 do cong ty Van con 16 liy
ké. Dai hoi dong cb dong ty quyén cho Hoi ddng quan tri xem xét quyét dinh va thuc
hién mot hodc két hop cac phuong an xir 1y tai chinh sau day:

- Phuong 4n 1: Bu dip 15 lily ké bang lgi nhuan sau thué ciia cac nam tiép theo.
- Phuong 4n 2: Xur 1y 16 luy ké bang thang du von ¢ phan.

- Phuong 4n 3: Tang von diéu 18 bang thang du vbn va chia c¢b phiéu cho cac ¢ dong.
Diéu 4: Vé viéc phat hanh trai phiéu chuyén doi:

Dai hoi dong c6 dong nhat tri thong qua Nghi quyét vé viéc phat hanh trai phiéu chuyén doi va
phuong an phat hanh trai phiéu chuyén doi theo To trinh ctia Hoi dong quan tri va phu luc s6
01 kém theo.

Dieu 5: Ve viéc chi tra thu lao cho cac thanh vién Hoi dong quén tri va Ban kiém soat:

bPai hoi1 dong cd dong nhat tri thong qua To trinh cua ctia Hoi dong quan tri ve vige chi tra thu
lao cho cac thanh vién H)1 dong quan tri va Ban kiém soat.

Dicu 6: Nghi quyét nay di dwoc Pai hdi dong c6 dong thwong nién lan XII thong qua va
¢6 hiéu lyc ké tir ngay 29 thang 6 nim 2013.

Noi nhgn: TM. PAI HOI PONG CO PONG THUONG NIEN
ﬁao go dong; CHU TOA PAI HOI

- Hoi dong quan tri; ’ A A z

" Ban ki sodt CHU TICH HOI PONG QUAN TRI

- Ban giam déc Cong ty;

- Céc b phan va phong ban chirc nang;
- UBCKNN va céc co quan chire nang;
- Céc nha cung cip va cac ddi tac;

- Luu VP.

R——————————

Tedeec —

TS. Ha 'Quang Tuén
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